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VETERAN ENTREPRENEURSHIP AFTER ACTION REPORT 

 

Sessions:  2 Panels, and 1 Breakout for the 2021 Veteran Small Business 
Entrepreneurship Forum, Hosted by Fiserv and America’s Warrior Partnership 

Date/Time: August 19th 2021, 2:30PM – 5:30PM 

Overview: The goal of this forum is to support #veteranownedbusiness. We connected 
veteran business owners/entrepreneurs, veteran corporate leaders, business 
resources and other industry leading nonprofit advocates together from across the 
U.S. to discuss problems, needs, and potential collaborative solutions to better 
empower veteran owned small businesses. 

Target Audience:  Veteran Small Business Owners and Entrepreneurs 

Notes from Event: 

Garrett Cathcart served as the Master of Ceremonies for the forum. He is the former 
Executive Director for Mission Roll Call and now serves on the board of Veterans for 
Political Innovation. 

Jim Lorraine, Retired US Special Operations Command, Deputy Command Surgeon, 
Founder & CEO of America’s Warrior Partnership, opening the forum with a message 
of optimism about collaboration and greetings for the guests. 

Meg Hendricks, Head of Military Affairs for Fiserv and former Army Officer, welcomed 
the audience as well, and expressed thanks to the panelists, participants, military 
resource providers, and veteran entrepreneurs in attendance. She introduced 
Charlynda Scales, Air Force veteran and founder of Mutt’s Sauce. 

Charlynda spoke about the importance of bringing her team together, servant 
leadership, and transparency as she reflected on the trials and triumphs of starting her 
business. She also gave tribute to her grandfather, Charlie “Mutt” Ferrell, Jr., by whose 
military call sign the company is named. 

Joshua Wilson, Marine Corps Veteran and Corporate Relationship Manager at 
America’s Warrior Partnership moderated the first panel, “Empowering Veteran 
Entrepreneurs”. They discussed the importance of networking through participation in 
fellowships, cohorts, external training, and peer support groups. They also discussed 
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the need for assessing demand, and as Blake Hogan from Bunker Labs noted, the 
importance “having customers”, as a key indicator that a business is on the right track. 
Organizations like Dog Tags have opportunities for business owners to process your 
ideas into action. The SBA has local offices all over the country who can serve as 
mentors and help you secure funding, and IVMF has programs as well to boost your 
business IQ. Your network is key and the people in the room with you are necessary to 
learn from. Nurture your network, and as Meg Hendricks notes, “Your network is your 
net worth”. Further, the panel noted that when your business experiences hardships 
and strategy gaps, don’t live in the past and don’t dwell on the failures. This panel 
agreed that it’s imperative to monitor and master your cash flow, burn rate, and be 
ready to pivot on how you might reach your customers as technology and 
communicative norms change. 

Meg Hendricks, Former US Army Officer and Head of Military Affairs at Fiserv 
moderated a second panel discussing the lessons learned by some of the successful 
veteran business owners who graciously dedicate some of their time supporting new 
entrepreneurs when not growing their business. As an introductory note, they 
explained that it’s better to get started on your idea by putting as much of it in action 
as possible than it is to perpetually build infrastructure. It is extremely important to set 
fair expectations from family and friends, as their involvement may be more or less 
than what you initially anticipated. Further, take the time to continuously collect data 
and metrics to help make decisions as instinct has it’s limitations. There is never an 
absolute perfect time to start your business, so the commitment has to be to seeing it 
through. Further, to improve your business and yourself, it is imperative to be a 
constant learner. We encourage all of those who enjoyed their lessons and advice to 
sample our veterans products and services, and we have included links below to 
support them. 

Thank you  for a ttend ing the  2021 Ve t e ra n  En t rep ren e u r sh ip  Fo ru m  hosted  by Am erica 's 
Warrior Partne rsh ip  and Fiserv. Afte r a ttend ing th is forum , we hope  you  were  ab le  to  bring 
back knowledge , re la tionsh ips, and  skills to  he lp  your sm a ll business run m ore  e ffective ly, 
e fficien tly, and collabora tive ly. We  hope  tha t we  addre ssed the  needs and concerns in  you r 
business and iden tified  barriers and  trium phs. 
 
If you  en joyed th is event, Am erica 's Warrior Partne rsh ip  will a lso be  hosting the  2021 Warrior 
Com m unity Integra tion Sym posium  on  October 25-27, 2021. Plea se  visit our website  for m ore  
in form a tion  and  to  register for free . 
 
Thank you  to  our speakers and  pa rticipa ting organ iza tions for m aking th is event possib le . He re  
is a  list of re sources from  the  2021 Ve t e ra n  En t re p re n e u r sh ip  Fo ru m : 
 
 
(SBA) Sm a ll Business Associa tion  & Ve te rans Business Ou treach Cen te r (Prepara tion , Ana lysis, 
Counse ling, and  Men torsh ip) 
 
SBA sea rch  by zip  code 

https://www.americaswarriorpartnership.org/cviforum
https://www.americaswarriorpartnership.org/cviforum
https://www.fiserv.com/
https://www.americaswarriorpartnership.org/symposium
https://www.americaswarriorpartnership.org/symposium
https://www.sba.gov/page/veterans-business-outreach-center-vboc-program
https://www.sba.gov/page/veterans-business-outreach-center-vboc-program
https://www.sba.gov/local-%20assistance/find?type=Veteran%27s%20Business%20Outreach%20Center&pageNumb%20er=1
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SBA Lende r Match 
  
Boots to  Business via  TAP program  
  
The In stitu te  for Veterans and Milita ry Fam ilie s a t Syracuse  Un iversity (Ca ree r  
Tra in ing, En trepreneursh ip  Support, and Com m unity Se rvice s)  
ARSENAL Entrep reneu rsh ip  by IVMF 
 
VWISE Entrep reneursh ip  for Wom en  Ve terans by IVMF 
 
EBV Entrep reneursh ip  for Disab led  Ve te rans by IVMF 
 
Dog Tag Fe llowsh ip  Program  (Business Educa tion , Ve te ran  Networking, and   
De licious Baked Goods) 
 
Ce rtifica te  in  Business Adm in istra tion , Networking, and  Tra in ing with  Dog Tag, LLC, in  
pa rtnersh ip  with  George town Un iversity 
 
Dog Tag Bake ry – carryou t or de livery in  Wash ington , D.C 
 
Bunke r Labs – (Men toring, Tra in ing, Networking, Com m unity Ou treach )  
Launch  Lab  On line  – An  in te ractive  on line  site  de signed  to  he lp  you tu rn  your business concept 
in to a  m arketab le  good  or se rvice  
 
Veterans in  Residence - (6 Month Startup  Incubator) 
 
CEO Circle  – An  annua lly se lected  cohort of 40 com pany CEO’s who a re  se lected  based on  the ir 
growth  position  and  sector d isrup tion potentia l and  work toge ther to  d iscuss the  stra tegy of the  
fu ture  
 
Corporate  Ve te ran  In itia tive - Consu lting for Military Affa irs program s, Bene fits for Veterans and 
Military Connected  Em ployees, Com m unity In tegration with  Am erica ’s Warrior Pa rtnersh ip .  
En rollm ent for Benefits 
 
CLOVER HEALTH: All-in -One  poin t of sa le  cred it card  p rocessing for Sm a ll Businesse s 
  
NaVOBA (Na tiona l Veteran Owned Business Adm in istra tion)- Ce rtify your business, Source  from  
Top  Com pan ie s, and Ne tworking 
 
The Rosie  Ne twork – Supports m ilitary ve te rans and spouses with  tra in ing, m en torsh ips, and 
chapter opportun itie s na tionwide . 16 Week Virtua l Cohort and  Tra in ing 
 
The Rosie  Ne twork - Loca tions Near You 

https://www.sba.gov/funding-programs/loans/lender-match
https://sbavets.force.com/s/
https://ivmf.syracuse.edu/programs/entrepreneurship/%C2%A0
https://ivmf.syracuse.edu/programs/entrepreneurship/%C2%A0
https://ivmf.syracuse.edu/programs/entrepreneurship/%C2%A0
https://ivmf.syracuse.edu/programs/entrepreneurship/start-up/v-wise/%C2%A0
https://ivmf.syracuse.edu/programs/entrepreneurship/start-up/ebv/
https://www.dogtaginc.org/pages/our-program%C2%A0
https://www.dogtaginc.org/pages/our-program%C2%A0
https://eship.georgetown.edu/dogtag/%C2%A0
https://eship.georgetown.edu/dogtag/%C2%A0
https://www.dogtaginc.org/pages/bakery-menu%C2%A0
https://bunkerlabs.org/launch-lab-online/%C2%A0
https://bunkerlabs.org/launch-lab-online/%C2%A0
https://bunkerlabs.org/launch-lab-online/%C2%A0
https://bunkerlabs.org/veterans-in-residence/%C2%A0
https://bunkerlabs.org/ceo-circle/%C2%A0
https://bunkerlabs.org/ceo-circle/%C2%A0
https://bunkerlabs.org/ceo-circle/%C2%A0
https://www.americaswarriorpartnership.org/cvi-introduction%C2%A0
https://www.americaswarriorpartnership.org/cvi-introduction%C2%A0
https://www.americaswarriorpartnership.org/cvi-introduction%C2%A0
https://www.clover.com/
https://navoba.org/%C2%A0
https://navoba.org/%C2%A0
https://therosienetwork.org/service2ceo
https://therosienetwork.org/service2ceo
https://therosienetwork.org/chapters
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The Russe ll Innova tion Cen te r for En trepreneu rs – Executive  Leade rsh ip , re sid ing in  the  sta te  of 
Georgia  m ay becom e  a  RICE stakeholder to  support the  Black business com m unity in  Atlan ta  
and crea te  a  su sta inab le  and stra tegic business p lan for you r business 
 
Mutt’s Sauce  – Orde r on line  
 
Ms. Jo’s Pe titie  Sweet’s & Ms. Jo’s 
For Corporate  Catering  
To Gift som e  swee ts 
 
Sem per San itize  – Ope rating in  the  D.C Area  
 
App lied Leadersh ip  Partne rs – Executive  Coach ing & Team  Alignm ent Workshops 
  
Ob jective  Area  Solutions – Avia tion , Organ iza tion , and  Infra structure  support and  consu lting 
  

CONNECT 
Our keynote  speake r Charlynda  Sca le s sha red  her in form a tion to any aud ience  m em ber who 
m igh t like  to connect with  he r a t cha rlynda@m uttssauce .com  
 
La rry Prince , JR is the  owner of Com m on Roya l Prope rtie s in  the  Miam i a rea , and  you  can  reach  
h im  to  ge t connected  to  hom ebuying opportun itie s or if you  are  in te re sted  in  investing in  h is 
business. 
 
For Georgia  Residents and  those  in te re sted in  own ing a  hom e  in  Atlan ta , Georgia : 
Nya la  Allen , Rea ltor® 
Phone : 470-601-7107 
Ce ll: 570-777-1377 
Nya la@HighYie ldRea lty.com  
 
Lou is Stou t is a  US Arm y ve te ran  investigating franch ising. He can be  reached a t 
Lou isstou t@gm ail.com  — 360-228-8835  
www.Am ericanVeteransCham ber.org 
 
Cristie  Rem m el with  the  Am erican Ve terans Cham ber is looking to  support veteran business 
owners and  collaborate  with  those  who he lp  ve te ran  en trepreneurs. Plea se  reach  out to  her 
a t: 214.714.5344 — cristie@am vcc.org 
 
Franch ising Opportun itie s for Ve te rans 
 
Mike Ha lsey is h iring veterans. He  can  be  reached  a t  
m ike .ha lsey@twim a il.com  — 360-207-0707 

https://russellcenter.org/become-a-stakeholder/
https://russellcenter.org/become-a-stakeholder/
https://russellcenter.org/become-a-stakeholder/
https://www.muttssauce.com/
https://petitesweetsbymsjo.com/
https://petitesweetsbymsjo.com/contact-us/
https://petitesweetsbymsjo.com/product/gift-card/%C2%A0
https://www.facebook.com/SemperSanitize/%C2%A0
https://www.appliedleadershippartners.com/
https://www.objectivearea.com/capabilities/organization-performance
mailto:charlynda@muttssauce.com
https://www.linkedin.com/in/larry-prince-jr-0bbbb181/
https://www.linkedin.com/in/larry-prince-jr-0bbbb181/
https://www.linkedin.com/in/larry-prince-jr-0bbbb181/
mailto:Nyala@HighYieldRealty.com
mailto:Louisstout@gmail.com
http://www.americanveteranschamber.org/
mailto:cristie@amvcc.org
https://www.vetfran.org/
https://www.total-western.com/
mailto:mike.halsey@twimail.com
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Am erive t Securitie s is h iring an executive  a ssistant. If you  wan t to  know m ore, p lease  con tact 
Sidney Covington  a t scovington@am erivetsecu ritie s.com .  
 
For Ind iana Residents, Sa lon Osborne  shared  the  Ind iana  Depa rtm ent of Veterans Affa irs Sta te  
Bene fits page 
 
For Ca liforn ia  Residen ts, Bill Cunn ingham  Orange  County (CA) Ve te rans In  Business Boot 
Cam p  — b ill.c@BERTinc.org 

mailto:scovington@amerivetsecurities.com
https://www.in.gov/dva/
https://www.in.gov/dva/
mailto:bill.c@BERTinc.org

